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IOSH and its members

- 47,000-plus members in 130 countries

- Networks worldwide and across 

industry sectors

- 180,000 delegates in over 70 countries 

trained each year

- Provide free tools and resources for 

businesses

- Impactful research for evidence-based 

practice

- Campaigner on occupational cancer

- Influencer of government and business

- A thought leader on safety and health 

issues

The Chartered body for safety and health professionals



IOSH’s new equality and diversity policy 

- New policy ratified by council in November 2017 now 

being rolled out to staff & volunteers

- To ensure equality and diversity are ‘encouraged, 

valued, managed and celebrated’

- IOSH committed to creating and maintaining working 

environment and culture representative of all society

- Intimidation, discrimination, bullying and harassment 

not tolerated and equality and respect applied to all

Leading a profession that helps shape a fairer, more equal world of work 



WORK 2022



Equality, diversity and inclusivity

Equality is being invited into the room. 

Diversity is getting a seat at the table.

Inclusion is sharing your views and being heard. 

An Inclusive leader enables this all to happen

Definitions – Charlotte Sweeney OBE



Collaboration

At its core, collaboration is about individuals working together, 

building on each other’s ideas to produce something new 

or solve something complex.  

But while collaboration among similar people is comfortable 

and easy, the challenge and opportunity is collaboration 

with diverse others…” 

Charlotte Sweeney OBE



Tangible benefits to organisations

80% state inclusions is an important 

factor in choosing a job

72% will leave for one which is more 

inclusive

30% millennials have already left for a 

more inclusive culture

33% feel they cant be themselves at 

work

Workplace culture Bottom line impacts

Inclusion boosts employee’s abilities to 

collaborate by 42% (Deloitte)

Innovation by 83% (Deloitte)

Organisations with inclusive leaders 

are 45% more likely to increase their 

market share (Opportunity Now)

85% of CEOs say their D&I strategy 

has improved their bottom Line (PWC)



The Healthy Profit



An increasingly diverse workforce

- An ageing population – by 2040, nearly one in seven Britons will be over 75

- Rise in number of people of working age with disabilities in employment 

- More women are working than before – over 70% of women aged 16–64 

- Percentage of UK residents identifying as non-white has been increasing

- More people aged 16 and over identify themselves as lesbian, gay or bisexual 

Trends for the working age population



The future of health and safety
Age of IOSH members



Work still to be done

- Nearly three in four feel age discrimination is common

- Disability employment gap – rate lower for people with disabilities

- Third of employers agree it is reasonable to ask about plans to have children

- Women’s board representation in FTSE 100 companies low but increasing

- Half of British women and fifth of men sexually harassed at work or place of study

- One in five LGB employees have experienced verbal bullying from colleagues

- A quarter of LGB workers not open to colleagues about sexual orientation

Attitudes failing to keep pace in many areas



Impact of discrimination on wellbeing

- Those from ethnic minority groups reported being ‘highly on guard’ & described an 

‘emotional tax’ at work – constant feelings of being on guard

- Wider impact on women’s overall health

- Interviewees spoke of sleep problems and lower productivity at work

US survey by Catalyst of 1600 men & women demonstrated link



Irish work behaviour study

- Ill treatment at work includes a range of 

negative behaviours toward others

- Consistently associated with 

compromised mental & physical health 

including for anyone witnessing it

- 43% of those surveyed had experienced it 

at work

https://www.iosh.co.uk/Books-and-resources/Irish-workplace-behaviour.aspx

January 2018

https://www.iosh.co.uk/Books-and-resources/Irish-workplace-behaviour.aspx


Considering the perspective of others
IOSH workshops and information launched for staff & volunteers



We fill in gaps 

with 

information 

which might 

not be correct



Making the unconscious conscious
IOSH workshops and information launched for staff & volunteers



Implementing the IOSH policy

- Endorsement from the Highest levels

- Providing all staff with awareness training

- Considering Global Influences

- Roll out to Networks & Volunteers across 2018

- Improved reporting structure

- Training for those dealing with reports

- Access to mediation services

- Measuring success



Three simple steps

Ask for Feedback – Reduce Your Personal Blind Spots

Be Curious About Others

Reframe Questions when making decisions



Be an inclusive leader



Thank You for your time



IOSH links & resources
Access to Tool Kits to Help Your Business

- Occupational Health toolkit – www.ohtoolkit.co.uk

- Research:

- Unacceptable behaviour, health and wellbeing at work –

www.iosh.co.uk/bullying

- Return to work due to common mental health disorders –

www.iosh.co.uk/rtwmentalhealth

- A healthy return – A good practice guide to rehabilitating people at 

work - www.iosh.co.uk/healthyreturn

- Working well – Guidance on promoting health and wellbeing at work 

- www.iosh.co.uk/workingwell

- Developing managers for engagement and wellbeing -

https://www.cipd.co.uk/knowledge/culture/well-being/developing-

managers-report

- Occupational health management in the workplace -

www.iosh.co.uk/ohguide

http://www.ohtoolkit.co.uk/
http://www.iosh.co.uk/bullying
http://www.iosh.co.uk/rtwmentalhealth
http://www.iosh.co.uk/healthyreturn
http://www.iosh.co.uk/workingwell
https://www.cipd.co.uk/knowledge/culture/well-being/developing-managers-report
http://www.iosh.co.uk/ohguide


The holistic approach
Working together to create great workplaces for everyone

- Individual risk assessments

- Identifying health/wellbeing issues

- Gender/age/race-specific risks

- Flexible work arrangements

- Employee engagement

- Orientation for new employees

- Inclusive work environments

- Disability access

- Investing in individuals

Risk
management

Facilities 
management

People 
management



Legislation in UK streamlined

- New Equality Act came into force in 2010

- Combined 116 separate pieces of legislation

- Designed to simplify, strengthen and harmonise current legislation

- Nine ‘protected characteristics’

- Aim to ‘promote a fair and more equal society’

New Act passed to create fairer, more equal society 



The benefits: a case study* 

- Helps to reduce conflict and confrontation
- Increases confidence and self-esteem
- Broadens the mind - helps us grow as individuals 
- Helps to ensure all are treated with respect and as equals
- Prevents racism, sexism and bullying
- Makes us aware of the impact, positive and negative we can have on others

- Creates a safe and happy teaching environment
- Improves student retention
- Encourages those with additional needs to come to college
- Reduces conflict between people of different races, cultures etc
- Leads to improved behaviour with less disruption in class

- Helps to develop a happier work force
- Improves working conditions
- Develops a sense of community
- Increases confidence in sharing anxieties
- Enhances individual and collective wellbeing from knowing that everyone is 
accepted

* Huddesfield New College

A HEALTHY, 
HAPPY 
WORKPLACE
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Personal 
benefits

Student 
benefits

Staff 
benefits


